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join the movement

Making cycling 
safer in Ontario
Ontario cyclists are building momentum and you have the 
opportunity to make a difference!

The Share the Road Cycling Coalition is Ontario’s 
cycling policy and advocacy organization. We advocate 
with an on behalf  of  the cycling community to secure 
support, funding and policies that enhance safety and       
encourage cycling.

The Coalition’s, OntarioCAN (Ontario Cycling Advocacy 
Network), mobilizes local volunteers to meet with their 
MPPs and discuss cycling in the community. We need your 
help to make an impact. 

The most important requirement of  an Ontario CAN 
advocate is a willingness to learn, listen and build 
relationships. In essence, an advocate actively supports 
a cause, and tries to get others to support it as well by 
sharing the key reasons why the issue is important. If  you 
have never met with a politician, it can seem intimidating 
—but most learn soon enough that meeting with local 
representatives is fun and rewarding. 

The information provided in this kit contains all the 
information you will need to get involved in an exciting 
campaign that seeks to make Ontario safer for cyclists 
across the province. We want to realize the potential of  an 
Ontario that is healthy, active and mobile because when 
Ontario bikes, Ontario benefits. 

background
The Ontario Cycling Advisory Network (OntarioCAN) was 
formed out of  the Share the Road Cycling Coalition, which 
was founded by Eleanor McMahon following the death of  
her husband, OPP Sergeant Greg Stobbart who was killed 
while cycling in Milton in 2006. 

In 2009, Ms. McMahon’s efforts led to the passage of  
“Greg’s Law” which amended the Highway Traffic Act 
and provides increased penalties for driving while under 
suspension.

In 2012, the Share the Road Cycling Coalition participated 
in the Office of  the Ontario Coroner’s Cycling Death 
Review, which presented 14 recommendations to make 
cycling safer in Ontario. 

Share the Road also played a huge role in the Province 
of  Ontario releasing its first update to Ontario’s Cycling 
Strategy in 20 years in 2012.

By engaging in dialogue, advocates can show MPPs 
that when Ontario bikes, Ontario benefits. Increased 
governmental support for cycling in the province will make 
our roads safer, our people healthier and our communities 
stronger. 

mission
To mobilize volunteers across Ontario to meet with their 
MPPs in order to engage in a constructive dialogue 
about road and cycling safety and the need for increased 
resources to ensure that Ontarians can share the road. 

vision
To improve road safety in Ontario, by increasing 
governmental support for cycling infrastructure, education 
and awareness.

goals
•	 Divert $25 million or 1 per cent of  the annual Ontario 

transportation budget toward community cycling 
infrastructure.

•	 Develop and implement an Ontario Bike Policy 
encourage infrastructure investment, enhance safety, 
drive tourism, provide economic spinoffs and promote 
overall health in the province.

•	 Encourage the implementation of  the Ontario 
Coroner’s 14 recommendations laid out in the Cycling 
Death Review to make our roads safer.

•	 Secure funding for Active and Safe Routes to School 
programs in Ontario’s communities.

Structure
The OntarioCAN network is made up of volunteers 
from across Ontario. It is divided into regions that 
encompass the 107 ridings in the Ontario Legislature. One 
OntarioCAN member chairs the activities in each region 
and calls on the support of local volunteers to execute 
activities. 

volunteer Resources
•	 OntarioCAN Information Kit

 – Everything you need to know about being an 
advocate

•	 OntarioCAN Training Programs

 – Held via webinar twice annually

•	 Ongoing support from government relations 
professionals and Share the Road staff
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educate yourself on the Share the 
Road Campaign

1. Familiarize yourself  with the key messages and 
facts in this kit that have been crafted by the Share 
the Road Cycling Coalition to make the case for 
increased funding and education for cycling in 
Ontario. 

2. Take a moment to review the website www.
sharetheroad.ca and read the “About Us” and 
“Programs” sections.

Know your audience 

Research your Member of Provincial Parliament 
(MPP). Each MPP will have a web site. There you can 
learn who they are, what their legislative activities 
are and what some of the most recent engagements 
they have been involved with in the riding. You can 
also ‘Google’ them to learn about some of the issues 
they are tackling in the news. Knowing the MPP’s 
background and their priorities will allow you to relate 
to them and show them that you have an interest in 
their work.

Know what your “ask” is

Get to the point. It is important that you can be clear 
about what you are specifically looking to accomplish 
by meeting with your MPP. In the case of the Ontario 
CAN (Ontario Cycling Advocacy Network), initiative, 
this ask is threefold:

•	 Advocate for increased funding for cycling 
infrastructure in the Legislature – the Share 
the Road Coalition is asking for $25 million 
or 1 per cent of  the provincial transportation 
budget to make the streets safe for all modes of  
transportation.

•	 Encourage the government to fund local active and 
safe routes to school programs across the province 
as part of  its childhood obesity initiative. 

•	 Encourage the government to follow through with 
the implementation of  an Ontario Bike Policy and 
the 14 recommendations outlines in the Ontario 
Coroner’s Cycling Death Review

Always Remain non-partisan 

To be most effective in presenting your message, 
you must stick to the issue and avoid being partisan 
— don’t mention who you voted for or your political 
affiliation. This is not an issue of political party 
support, you are advocating for the greater public 
interest.

Follow up

One meeting will not achieve the goal that you seek to 
accomplish. It is crucial to use your first meeting with 
an MPP as a springboard to build a relationship. A 
good way to do this is to send a follow up email within 
a week of  your meeting to summarize the discussion 
and offer to keep them informed of  cycling news and 
events in the riding. 
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beCome An AdvoCAte

Five steps to becoming 
an effective advocate
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meet youR mpp

Everything you 
need to know

how to book meeting with your mpp

1. Send a meeting request to the MPPs constituency 
email address that can be found by clicking on their 
name at http://bit.ly/HTuFr2. A drafted meeting 
request can be found as an appendix to this kit. 

2. Follow up two days after sending the meeting request 
with a phone call to the MPP’s constituency office. 
Explain that you sent an email meeting request and 
ask to speak to the person who schedules meetings. 

 – Make sure to note the names of all MPP staff 
members whom you speak with. They will likely 
ask what you’d like to discuss, and who will be 
attending. Most MPPs set aside each Friday to be 
home in their ridings to meet with members of the 
public. Other times can also be arranged. 

3. prepare for the meeting by working out all details in 
advance.

•	 Decide who will attend and how many representatives 
will be attending this meeting. Usually, no more than 
two people are necessary. 

•	 Assign each person attending the meeting a particular 
role or a specific message.

•	 Prepare an agenda of  how the meeting will be 
structured and the order of  what/when you will cover 
during your time with the MPP. 

•	 Research the MPP you will be meeting. What party do 
they belong to, what is their role and what have been 
some of  his/her recent political activities. 

•	 Organize all your supporting materials (leave behind 
fact sheet, business card or contact information) 

•	 Be prepared and polished. Practice, practice, practice! 
Read the key messages until you can say them without 
notes and with your own language. Proofread written 
correspondence. 

Attending a meeting with an mpp 

1. Arrive early so you are not rushed. Introduce yourself 
to the receptionist and other staff in the office. Give 
them your card and spend some time trying to get to 
know them while you wait.

2. value their time. MPP meetings rarely allot more than 
30 minutes to 1 hour for face-to-face meetings. Keep 
track of time and stay on point.

3. introduce yourself and inform the MPP where you are 
from, what association you are with and something 
interesting about yourself. This will establish 
credibility and give them a sense of your connection 
to the cycling community. 

4. give out your business card to everyone in the room. 
Most meetings will be composed of the MPP and his/
her assistant. Make sure you note the names of all the 
participants in attendance at the meeting. 

5. discuss the Share the Road Cycling Coalition and the 
key messages of the campaign

 – Note that some MPPs will sit and listen, while 
others will want to interrupt and ask questions. 
Be prepared to “roll with the punches” and 
accommodate interaction. 

6. engage the mpp on the specifics of cycling in 
the community. They will be interested in your 
perspective as a constituent and an advocate. Act as 
a resource who knows cycling in their constituency.

7. Ask questions! Make a note in advance of the 
questions you would like to ask the MPP and jot down 
any that come to mind during the meeting so you 
don’t forget.

8. provide a summary of the discussion and reiterate 
your most important points. 

9. thank the mpp for their time and reinforce that you 
look forward to working with them on making the 
community a safe place to share the road. 

post meeting Follow up

1. Send a brief thank you note that summarizes the 
discussion and reinforces your intention to work 
together in the months ahead. Such a letter can also 
serve as a way to provide the latest news about the 
issue, cover any points missed during the meeting, or 
to answer any question that required further research 
on your part. 

2. Communicate regularly by acting as a resource to 
the MPP. Make a point to send them a monthly or 
bimonthly update on things that are going on in the 
community related to cycling. You want your issue to 
stay top of mind.
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Queen’s park can help to make it happen in three ways

1. infrastructure funding: the 1% solution

•	 74% of  Ontarians believe that ‘more people would 
ride bikes if  there were more and better cycling 
infrastructure’.

•	 The Ministry of  Transportation should reallocate 
$25 million of  funding from existing transportation 
budgets toward safe municipal cycling infrastructure 
such as such as curbed bike lanes, paved shoulders 
and bike-only traffic signals. This is only 1% of  the 
overall transportation budget in Ontario. 

2. Active and Safe Routes to School programs will make 
our kids healthier

•	 The government should fund local active and safe 
routes to school programs across the province as part 
of  its childhood obesity initiative. 

•	 Active and Safe Routes to School Programs use 
concepts like the walking school bus, and the cycling 
version of  that volunteer initiative – Bike Trains.

•	 The program could follow a similar model to the 
Ontario Student Nutrition Program whereby provincial 
funding comes from the Ministry of  Children and 
Youth Services, to a designated flow-through agency 
(there are 15 across the province) which then divides 
up the funds to local projects. Coordinators are hired 
through the local health units to drive the program 
forward at the local level.

•	 Every school in Ontario should, as is the case in 
England, have to develop a mandatory “School Travel 
Plan” which will serve to outline and promote active 
school travel options and guide school officials, 
parents, and children in their active school travel 
endeavors.

3. encourage the government to follow through with the 
implementation of an ontario bike policy and the 14 
recommendations outlines in the ontario Coroner’s 
Cycling death Review 

•	 In 2012, the Ministry of  Transportation released its 
first update to the Ontario Cycling Strategy in 20 years 
and the Ontario Coroner released a Cycling Death 
Review with 14 recommendations. Both of  these 
documents are important tools to make Ontario more 
bicycle friendly.

•	 The Ontario CAN is committed ensure the 
implementation of  an Ontario Bike Policy and the 
recommendations outlined in the Cycling Death 
Review. 

ontario wants to ride – safely!

•	 Whereas 17% of  adults in Ontario cycle at least 
weekly, 5% daily, 69% would prefer to cycle more 
often. We need to increase cycling’s share of  all trips 
taken by Ontarians from the current level of  1.7% to 
10% by 2022.

•	 70% agree that ‘Where I live, cyclists need more bike 
lanes or paved shoulders’1, and the Number one way 
to encourage Ontarians to bike more is safer roads. 

•	 Queen’s park can take a leading role to make roads 
safer in rural areas, towns and cities across Ontario. 
The simplest way is to modernize the rules of  the 
road to protect cycling as a growing transpiration 
choice on our roads. And Queens’ Park should support 
municipalities with financial and policy support to 
build integrated cycling infrastructure such as traffic 
signals, paved shoulders and dedicated bike lanes. 

Key meSSAgeS

OntarioCAN! 
(Ontario Cycling 
Advocacy Network)

We want Ontario’s towns and cities to be 
bike friendly communities
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Cycling helps ontario address its budget deficit while 
building future prosperity. 

•	 When Ontarians choose to ride a bike, we are fighting 
obesity, heart disease, and even mental illness. That 
saves healthcare dollars and gives us a better quality of  
life.

•	 The ‘Drummond Report’ to the Ontario government 
(February 2012) highlighted that Ontario needs more 
focus on health promotion/disease prevention (25% of  
health care costs are due to preventable illnesses).

•	 The province’s Action Plan to Transform Health Care 
identifies that over 50% of  adults in Ontario are 
overweight and/or do not get enough exercise. These 
facts point to a major public health problem – the 
growth of  type 2 diabetes, which costs Ontario $4.9 
billion every year – most of  this cost is preventable and 
bike friendly communities can help.

•	 Economically biking is good for Ontario. In Quebec, 
spinoffs from cycling already equal more than $130m 
every year and an integrated bike action plan for 
Ontario would likely generate benefits in excess of  
$500 million annually.

let’s not let ontario fall behind in cycling.  let’s take 
action now.  When ontario bikes, we all benefit!

•	 Other jurisdictions such as Quebec (investing 
$200m) and BC ($31m),  New York and Michigan are 
unlocking cycling’s health and economic potential by 
adopting focused action plans to integrate highway 
maintenance, road safety, transportation and tourism 
policy, health promotion, and municipalities’ spending 
on local roads and trails. 

•	 But Ontario still has no cycling policy.  A new policy 
should target a 10% ‘mode share’ for cycling by 
2022 (’10 in 10’) and incorporate funding for cycling 
infrastructure. 

•	 The government can also demonstrate commitment 
to cycling by passing the Safe Passing Bill into law, 
requiring a minimum of one metre be provided to 
cyclists by motorists on all provincial roadways and by 
passing Bill 9, the Public Transportation and Highway 
Improvement Amendment Act (2011). 

don’t let ontario Fall behind

•	 10% mode share by 2022 

(currently 1.7%)

•	 Safer roads for cyclists

•	 More and better bike routes

When ontario bikes, 
ontario benefits

•	 Healthier Ontario

•	 Budget Savings

•	 Safer Communities

•	 Economic Benefits

Action at Queen’s park

•	 Cycling Infrastructure Fund

•	 OntarioBiking Policy 

•	 Modernize Highway Traffic Act

1 Share the Road Public Opinion Survey, conducted by Strategic Communications, Inc. September 2013
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There are three political parties that divide the 107 seats 
in the Ontario Legislature. The governing Liberal Party has 
a minority, which means that they need the support of  the 
other parties to pass laws. 

ontario liberal party
The Ontario Liberal party currently forms government 
under the leadership of  Premier Kathleen Wynne. For 
more information visit www.ontarioliberal.ca.

the ontario pC party
The Progressive Conservative Party of  Ontario 
currently the Official Opposition led by Tim Hudak. For 
more information visit www.ontariopc.com.

the new democratic party of ontario
The Ontario New Democratic Party is led by Andrea 
Horwath. For more information visit ontariondp.com. 

Each MPP represents their party and a riding in Ontario. 
They have duties in their constituencies (ridings) and at 
Queen’s Park (the Legislature). 

legislative Role of an mpp
As a legislator, an MPP attends meetings at the 
Legislature, participates in question period and debates 
and votes to pass Bills into law. 

An MPP will also take part in meetings of  legislative 
committees where draft legislation will be studied 
in detail, and where the public, interests groups and 
other stakeholders can participate to have an input into 
legislative proposals. An MPP may have additional duties 
as a cabinet minister, parliamentary assistant, house 
leader or whip.

For more information on the Ontario Legislature go to: 
http://www.ontla.on.ca/web/home.do.  

Constituency Role of an mpp
As a representative of  his/her riding, an MPP meets 
with people who live in the riding to discuss issues of  
importance and serves as an access point to the provincial 
government. They often help people with problems they are 
experiencing that are related to the provincial government. 

MPPs are usually in their constituencies one day a week, 
which is typically a Friday. MPP’s also attend community 
events and present issues to the Legislature that affect 
members of  their riding. .

undeRStAnding the bASiCS

Ontario’s Political 
System
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